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1. Executive Summary

The following describes the project to be executed.

	Objective
	Develop the Move-In website platform, a social moving marketplace that lets users book trucks and moving services online. Customers will benefit from clear pricing, approved reviews, and a safe payment system, while vendors and independent truck owners may advertise their services. 

Executive Summary
· Minimum of 1 sentence improved or added
· We have divided each role of which student will be working on
· [bookmark: _Int_Bfeg6hLy]Started working on the G=it repo, on designing and the web UI, and as well as the database backend 



	Corporate Goals Addressed
	· Improve moving services transparency and increase trust (addresses scams concerns and hidden costs)
· Provide independent movers with access to a digital platform so they may connect with new clients
· Make it easier for customers to make choices by providing search, filter and compare options
· Encourage the growth of small businesses through fair competition




	Planned Start Date
	

	Planned End Date
	




2. Project Approvers, Reviews and Distribution List

Approvers, reviewers and distribution list

	Project Role
	Name
	E-mail
	Date

	Design/documentation
	Sofiia Beliak
	Sofiia.beliak@georgebrown.ca
	06/02/2026

	Front-End Developer
	Arina Mirzakhani
	Arina.mirzakhani@georgebrown.ca
	06/02/2026



	Database Management
	Suthan Sureshkumar
	Suthan.sureshkumar@goergebrown.ca
	06/02/2026



	DevOps Engineer
	Lakshay Dhawan
	Lakshay.Dhawan@georgebrown.ca
	06/02/2026



	Back-End Developer
	Ayesha Akbar
	Ayesha.akbar@georgebrown.ca
	06/02/2026







3. Scope

Define the sum of all its products and their requirements or features.

	In Scope
	Out of Scope

	User account management – Implementing multiple user roles: Guest, Registered User, Vendor, Staff and Manager each with their own permissions
	Public deployment – Hosting the site on a paid domain or cloud beyond the free tier and running live transactions with real payment data

	Listings management – Allowing Vendors and Independent Vehicle Owners to create, edit, delete and publish listings with photos, pricing and availability 
	Marketing campaign – Creating a marketing plan and partnering with real vendors or customers to use the app

	Search and filtering functionally – User can browse using filter such as location, price, vehicle size, service type and more
	Regulatory and legal compliance – Handling actual insurance verification, license checks, or background screenings. Aswell as managing tax reporting, business registration, or any service liability coverage.

	Booking and reservation system – User can view real-time availability and can make bookings and receive confirmations
	Mobile application development – Developing separate builds for Android/iOS and creating a downloadable version in their respective app stores 

	Rating and review system – Adding a two-way feedback system which allows both customers and vendors to rate each other after service
	Full financial processing – Integrating a full accounting, payout and real bank transfer system to vendors. Also implementing a full refund, dispute or escrow system.

	Notification system and communication system – Implementing email, SMS and in app notifications for booking, updates and cancellations
	Advanced machine learning or AI features – Creating a recommendation system (e.g. “this is the best mover for you”) and any predictive analysis 

	System documentation and testing – Providing UML diagrams, ERD, test reports and project documentation
	Cloud scalability automation – Using Kubernetes or load balancers for large scale traffic

	Authentication and authorization – Securely registering users and encrypting sensitive information
	Multi-country expansion – Supporting internation currencies, languages or legal frameworks

	Database design and implementation – Structured relational database to manage users, listings bookings and reviews
	Offline mode support-Using the application without internet access

	Admin/Manager dashboard – Creating a dashboard for staff or managers to manage listings, view reports and handle disputes
	Real-time GPS tracking- Live tracking of vehicles or vendors during service execution.

	Version control – Using GitHub for code versioning and team collaboration
	Customer support call center- 24/7 live phone or human chat support




4. Deliverables

This project will deliver the following.

	Deliverable
	Description

	Project Documentation
	Vision, high-level requirements, system summary, architecture documentation, API specifications, UI design system, and ongoing documentation updates during implementation.

	Database Design and Implementation
	ERD, schema creation, database setup, and integration with backend services to support application functionality.

	UI/UX Design
	Responsive and user friendly front-end for each user role, including implemented UI components and role-based dashboards. 

	Functional web application
	Web application which supports listing creation, booking and payments, with core features actively implemented and integrated across frontend and backend. 

	Booking system
	Real-time availability and reservation system with backend logic, API endpoints, and frontend interactions. 

	Review and Rating System
	Two-way review system for customers and vendors, designed and prepared for integration into the application workflow. 

	Testing Report
	Unit and integration testing of implemented features to ensure system reliability and correctness. 

	Presentation
	Final demonstration and project presentation showcasing implemented features and project outcomes. 




5. Assumptions

This project makes the following assumptions;
1. There will be potential market demand for people who wants to rent or list moving vehicles and services.
2. Truck owners will follow local laws and keep their insurance active.
3. Users will share honest and fair reviews.
4. Users will feel safe and confident using online payment system.
5. Third-party APIs will be functional and available throughout the development
6. Vendors and owners will provide accurate information and photos about their vehicles and services.
7. All the users will have a stable internet connection and a device to use the web app.
8. Team members will contribute consistency and meet project deadlines
9. The development and test environment will be available and operation throughout until competition  
10. The project has been initiated,and the team has begun the planning and development phases.

6. Dependencies

The following are the internal and external dependencies that will have to be acknowledged and addressed;

1. The payment system used for processing payments. Our payment processing is dependent on third party payment processing company like Stripe.
2. As a team we our dependant on tools such as GitHub, Discord, and Microsoft Office for team collaboration, communication and version control.
3. We will be using a service like Twilio communication and notifications within the application, by Vendors/ truck owners, users and staff. 
4. The success of our software is dependent on the truck owners and moving vendors that would be listing their services on our platform. This would ensure that the users that visit the platform are able to book the services they require. 
5. Mapping feature used in the application is reliant on services like Google Maps to provide location details etc. 
6. The scope of the project is limited to the current knowledge and skills of the members. 
7. Successful completion of our project requires all members have functioning computers, IDEs, and internet access
8. The timeline for the project completion is limited to the end of the winter 2026 semester, which is a total of 8 months as well as the availability of team members availability.
9. Our back-end operations depend on the correct setup and configuration of the project’s database 

10. Insurance coverages need to be secured prior to services begin so there are no liability issues when a renter operates someone’s vehicle on the platform. We also need to confirm that the vendors and truck owners have their own insurance to make sure the customers are covered in case there is any damage to their belongings when moving. 




7. Risk Management

	Potential Risk
	Severity (H/M/L)
	Likelihood (H/M/L)
	Management Strategy

	Cybersecurity breach or data leak
	High
	Low
	Use secure coding practices such as input validation and HTTPS in deployment

	Low vendor acceptance rate
	Medium
	High
	Support initial movers and offer clear training

	Hidden costs 
	High
	Medium
	Clear price breakdown in the system

	Delay in feature development and integration
	High
	Medium
	Have internal deadlines and have weekly meetings to track progress. Also assign other members to help in completion  

	API integration issues
	High
	Medium
	Have an alternative API option

	Version control conflicts
	Medium
	High
	Use a branched based Git workflow and do regular merges

	Limited technical expertise
	Medium
	Medium
	Self-learn and use official documentation and tutorial for guidance

	Inconsistent team communication
	Medium
	Medium
	Have mandatory weekly meetings and use a shared online chat

	Hardware failure
	Medium
	Low
	Use GitHub for version control and push any changed daily to avoid data loss

	Team member illness or unavailability 
	Medium
	Low
	Redistribute task temporarily and track changes for transferring tasks 

	Documentation errors or missing sections
	Low
	Low
	Assign a documentation lead to review and standardize all deliverables

	Version control conflicts during parallel development
	Medium
	Medium
	Use a feature-based branching strategy, regular pulls, pull requests, and code reviews before merging changes into the main branch.




8. Communication

Reporting

The following reports will be produced;

	Report
	Audience
	Frequency

	Project Summary 
	Team Members
	At the start of the project and updated as needed

	Project Vision Document
	Stakeholders, Development team
	Submitted at project initiation and updated as needed

	High Level Requirements Document
	Stakeholders, Development team

	Once finalized during sprint 1 and reviewed again at the beginning sprint 2

	Document Approval List
	Instructor
	Updated whenever a document is approved 

	Document Distribution List 
	All project team members
	Updated whenever a new version of any project document is released 

	Attachments and Referenced Documents
	All project team members
	As needed attached to each submission or update



Meetings

The following meetings/communication will be established;

	Meeting
	Purpose
	Attendees
	Frequency

	Sprint planning
	Generate ideas, work on files
	Whole team
	2 times a week

	Check-ins 
	Check work progress, add/edit things
	Whole team
	3 times a week

	Sprint review 
	Review and submit
	Whole team
	End of sprint 






9. Task Listing (WBS- Work Breakdown Structure)
The following resource proposal template summarizes the resource hours committed to this project, upon final approval of this document.

	Ref
	Task
	Duration 
	Dependency

	A
	Project Documentation
	4 weeks
	N/A


	A1
	Project Initiation & Planning
	3 days
	N/A

	A2
	Project Summary & Vision
	3 days
	A1

	A3
	High-Level Requirements 
	3 days
	A2

	A4
	Personas & User Stories
	3 days
	A3

	A5
	Project Plan
	5 days
	A4

	A6
	Team Charter 
	2 days
	A5

	A7
	Product & Sprint Backlog 
	3 days
	A6

	A8
	Requirements, Analysis & Design Document
	5 days
	A7

	A9
	Create wireframes and prototype UI screens for all user roles
	4 days
	A8

	A10
	Technology Requirements 
	3 days
	A9

	A11
	Final Documentation Compilation – Review and combine all documents into final package
	4 days
	A10

	B.
	Database Design & Implementation
	3 weeks
	A

	B1
	Design ERD and define relational data models
	1 week
	A

	B2
	Create and configure database schema
	1 week
	B1

	B3
	Integrate database with backend services
	1 week
	B2

	B4
	Test data storage and queries for listings, bookings, and reviews
	3 days
	B3

	C. 
	UI/UX Design
	3 weeks
	A

	C1
	Create detailed UI wireframes for user roles (guest, vendor, staff, admin)
	1 week
	A

	C2
	Build responsive front-end structure
	1 week
	C1

	C3
	Implement visual enhancements
	1 week
	C2

	C4
	Conduct UI usability testing and gather feedback
	3 days
	C3

	D.
	Functional Web Application
	6 weeks
	B, C

	D1
	Implement user authentication, registration, and role-based access
	1 week
	B, C

	D2
	Develop vehicle and service listing CRUD features
	1.5 weeks
	D1

	D3
	Create user dashboard and profile management
	1 week
	D2

	D4
	Integrate frontend with backend APIs
	1.5 weeks
	D2

	D5
	Optimize application performance and error handling
	1 week
	D4

	E. 
	Booking System
	3 weeks
	D

	E1
	Develop real-time booking and scheduling logic
	1 week
	D

	E2
	Integrate booking flow with payment and notifications
	1 week
	E1

	E3
	Implement booking confirmation pages and cancellation flow
	1 week
	E2

	F. 
	Review & Rating System
	2 weeks
	D

	F1
	Develop review submission and display functionality
	1 week
	D

	F2
	Enable two-way feedback between customers and vendors
	1 week
	F1

	F3
	Add review moderation and reporting features
	3 days
	F2

	G.
	Testing & QA Report
	2 weeks
	 D, E, F

	G1
	Write unit and integration tests
	1 week
	D, E

	G2
	Perform full system testing and resolve defects
	1 week
	G1

	G3
	Document all testing results in a formal QA report
	3 days
	G2

	H. 
	Presentation & Delivery
	1 week
	G

	H1
	Prepare project presentation slides and demo environment
	3 days
	G

	H2
	Conduct mock demos and internal reviews
	1 week
	H1

	H3
	Finalize and deliver presentation to instructor 
	3 days
	H2





10. Gantt Chart
Create a detailed Gantt Chart from your Task Listing(Use any software tool and paste the image or upload as a separate file that can be opened as pdf/doc/xls) 

[image: ]
[image: ]


11. Milestones

	Major Activity or Milestone
	Estimated Milestone Target date
	Owner/Reviewer Team Members

	Completion of Project Documentation (A1–A11)
	Week 4
	Front-End Developer

	Database Design & Integration Completed (B1–B4)
	Week 7
	Back-End Developer

	UI/UX Design Finalized (C1–C4)
	Week 10
	UI/UX Designer

	Core Functional Web Application Developed (D1–D5)
	Week 14
	Full Stack Team

	Booking & Review Systems Implemented (E1–F3)
	Week 16
	Back-End Developer

	QA Testing Completed & Report Submitted (G1–G3)
	Week17
	Project Manager

	Final Presentation & Delivery (H1–H3)
	Week 18
	All Team Members




12. RAM – Responsibility Assignment Matrix

Create a RAM from your Task Listing. A sample is shown below:
	Major Task / Phase
	Arina (Front-End)
	Ayesha (Back-End)
	Suthan (Database)
	Sofiia (Design/Docs)
	Lakshay (DevOps)

	A. Project Documentation Completed
	S
	S
	
	P
	S

	B. Database Design & Implementation
	
	S
	P
	S
	S

	C. UI/UX Design Finalized
	S
	
	
	P
	

	D. Core Functional Web Application Development
	P
	P
	S
	S
	S

	E & F. Booking & Review Systems Implementation
	S
	P
	S
	S
	

	G. Testing & QA Report Completed
	S
	S
	
	
	P

	H. Final Presentation & Delivery
	P
	
	
	P
	S



13. Approval

The signatures below indicate their approval of the contents of this document.

	Project Role
	Name
	Signature
	Date

	Design/documentation
	Sofiia Beliak
	Beliak
	06/02/2026



	Front-End Developer
	Arina Mirzakhani
	𝒜𝓇𝒾𝓃𝒶𝑀𝒾𝓇𝓏𝒶𝓀𝒽𝒶𝓃𝒾
	06/02/2026



	Database Management
	Suthan Sureshkumar 
	Suthan Sureshkumar 
	06/02/2026



	Back-End Developer
	Ayesha Akbar
	ayesha

	06/02/2026



	DevOps Engineer 
	Lakshay Dhawan
	[image: ]
	06/02/2026
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