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Summary

	Project Status Summary

	· The project is progressing well and remains on track with the core concept and scope of a peer-to-peer moving services marketplace clearly defined and agreed upon by the team.
· During the reporting period, we identified the main user groups (customers, movers, and service providers) and outlined how each group will interact with the system, ensuring the platform addresses real user needs.
· Key project outcomes and features were documented, including listings, bookings, payments, reviews, and administrative support tools, providing a strong foundation for development.
· Major deliverables such as system requirements, planned database design, and user interface wireframes were outlined to guide upcoming implementation work.
· The team also identified potential risks and challenges early, including role permissions, system integration, and security concerns, and put clear mitigation strategies in place.
· Overall, the project is in a healthy state, with clear steps planned for the upcoming development phase and responsibilities distributed across team members.












	Accomplishments As Planned
	Planned but not Accomplished

	· Finalized the project concept and scope for a peer-to-peer moving marketplace.
· Define business problems and opportunities based on industry research and statistics.
· Identified key user groups: customers, independent movers, and service providers.
· Documented desired project outcomes and functional requirements.
· Established core system features including listings, bookings, payments and reviews.
· Outlined key deliverables, including database design, UI wireframes, and documentation.

	· We had initially planned to have real users test the prototype so we can get feedback that can improve the user experience. However, due to time constraints, we were only able to test the prototype within the team. 
· We were initially thinking of creating an iOS app as well, but due to time constraints we could not do it. 





Upcoming Objectives for Jan 19, 2026 to Feb 1, 2026

	
	Planned Activities/Tasks for Next Period 
	 

	Activity/Task 
	Assigned To 
	Duration 
	Date 

	Implement role-based access control for Guest, Registered User, Vendor, Owner, Support Staff, and Manager across the web application
	 John Wilson / Lakshay 
	 2 Days
	 Jan 20th 2026

	Develop the Create & Manage Listings feature including frontend forms, backend APIs, and database integration (US01-A)
	John Wilson / Lakshay
	4 Days 
	Jan 24th 2026

	Build the Full Price Breakdown feature with backend calculation logic and React UI components (US02-A)
	Maya Hayes / Ari
	4 Days 
	Jan 27th 2026

	Implement Search Filters & Nearby Movers using location data, filters, and optimized queries (US02-B)
 
	Maya Hayes / Ari
 
	4 Days 
	Jan 31th  2026 

	Develop the Vendor Service Listings dashboard with create, edit, and delete functionality (US03-A)
	Tim Jones /  Sofiia
	4 Days 
	Feb 1st 2026

	Build the Guest Browsing & Comparison feature including listing comparison views and responsive layout (US04-1)
	Chloe Lajimbo / Suthan 
	4 Days 
	Feb 1th 2026 

	Implement Support Staff Booking Confirmation and Tracking features with real-time status updates (US05-1, US05-2)
	OLIVIA WILSON / Ayesha 
	4 Days 
	Feb 1




	
	Milestones for Next Period

	Milestone (Objective)
	Assigned To
	Delivery Date

	Establish a complete and consistent user access structure across the platform by finalizing and implementing role-based permission for all user types. This milestone ensures clarity, security, and proper access control as the system grows.

	Development Team
	Jan 30, 2026

	Deliver the first functional version of the core marketplace experience, including browsing listings, creating services, pricing visibility, and basic booking workflows. This milestone represents the transition from planning to a usable system prototype.
	Project Team
	Feb 5, 2026






Managing Issues and Risk / Sofiia

	Issues/Problems
	Resolution Strategy
	Due Date

	Unclear role permissions across Guest, Register User, Vendor, Owner, Support staff, and Manager – resulting in inconsistent understanding of system access levels. 

	Create a clear permissions table like the RBAC matrix and confirm it as a group, so the implementation doesn’t start with the different assumptions. 
	Jan 20, 2026

	Integration complexity among project modules like Listings, booking, tracking, and notifications. At some point, creating uncertainty regarding the data owner’s API point responsibilities. 	Comment by Lakshay Dhawan: Rewording
	Have an API document with endpoint names, request/response examples, and assign responsibility per module. Keep naming conventions consistent. 
	Jan 24, 2026



	Upcoming Risks
	Risk Ranking
(Hi, Med, Low)
	Risk Impact
(Hi, Med, Low)
	Mitigation Strategy

	
Cybersecurity issues or data leaks – user personal information, booking information or payments. 
	High
	High
	Use secure authentication, password hashing, input validation, role-based access checks, and secure all API endpoints from the early stages of development.	Comment by Lakshay Dhawan: fix typo


	Low vendor adoption / not enough listings which will make the app less useful 
	Medium
	High
	Build an easy vendor onboarding flow, add demo/sample listings, and design vendor UI to be simple and clear. 

	Third party API limitations/failures - Stripe, Google Maps, SMS/email services
	High
	Medium
	Add good error handling, create a fallback plan, use mock APIs during development, and track usage limits. 

	Sprint delays because some tasks take longer than expected or work is not balanced between members
	Medium
	Medium
	Break tasks into smaller user stories, set weekly deadlines, and assign backup/help on critical features. 

	Small UI and responsiveness issues on different devices and browsers
	Low
	Low
	Test weekly on mobile view + Chrome/Safari and fix UI issues early instead of leaving them for an end. 
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