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[bookmark: _Toc19888672]Introduction
Move-In is a web application to make moving easier and more transparent. This web application is a peer-to-peer marketplace for moving vehicles and services which allows people to rent moving trucks and vans and gives vendors and independent vehicle owners the option to list their own vehicles and services. With built-in reviews and clear pricing, it gives the users the option to compare options briefly and pick the best one. 
This document gives a clear idea of what the project is about and what we hope to achieve. The goal is to give everyone a shared understanding of the problem and the value of the application.
[bookmark: _Toc19888673]Purpose
This document’s goal is to clearly define the Move-In web application’s business requirements and vision. By identifying the problem, the project will solve and the value it will provide, it supports in getting the team, stakeholders, and the end users together.  
[bookmark: _Toc19888674]Scope
The main goal of the project is to create a web application that enables suppliers to offer cars and equipment for hire and clients to schedule moving services. It provides a reliable and competitive marketplace. 
[bookmark: _Toc19888675]In Scope
· Creating various views for different user groups i.e. Guest, Registered User, Vendors etc...
· Allowing Vendors and Independent Vehicle Owners to create listings
· Having Regisitered Users create reservations and using a payment processor to process the transaction
· Developing a database which includes the various users, reservations/orders and listings of various vehicles and services
· Testing code to ensure it is working as intended
· Creating all relevant document
[bookmark: _Toc19888676]Out of Scope
· Creating a marketing plan
· Hosting and deploying the website publicly
· Dealing with regulatory bodies 
· Verification of insurance and other relevant documentation
· Creating vetting processes for user groups who are able to list their vehicles and services

[bookmark: _Toc19888677]Definitions, Acronyms, and Abbreviations
<This subsection provides the definitions of all terms, acronyms, and abbreviations required to properly interpret the Project Vision document. This information may be provided by reference to the project’s Glossary>
This section explains all of the terms and abbreviations that are being used in this document, for those who are unfamiliar with them. Not everybody who reads this document will understand all of the terms, so this section is helpful.
	Term
	Explanation

	UI
	User Interface – The part of the software that users directly interact with.

	ERD
	Entity Relationship Diagram – A diagram that shows the relation between data entities.

	API
	Application Programming Interface- Rules that allow different software systems to work with each other.

	DB
	Database – A Collection of data that can be managed.

	HTML
	Hyper Text Markup Language – The standard language to display content on the web page.

	CSS
	Cascading Style Sheets – A language to style and format the web page.

	MVC
	Model-View-Controller- A design pattern that helps organize the web app into data.

	SQL
	Structured Query Language – The language used t o manage data from database.




[bookmark: _Toc19888678]References
<This subsection provides a complete list of all documents referenced elsewhere in the Project Vision. Identify each document by title, report number if applicable, date, and publishing organization. Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document>
	Reference File Name
	Version
	Description

	Project Vision Template
	V1.3
	Provides the structure of the project’s purpose and goals.

	High Level Requirements Template
	V1.2
	Lists of main requirements and what the project should deliver.



This section also contains links to all other places that were referred to in this document. These may include:
· Web sites
· URLs or network locations
· Research done for similar products
	Name
	Link

	Hidden costs of moving

	https://www.forbes.com/home-improvement/moving-services/hidden-costs-of-moving/


	Budget Truck Rental
	Moving Truck Rentals | Budget Truck Rental

	Enterprise Truck Rental
	Truck Rental – Business & Personal Use – Enterprise Truck Rental Canada

	Turo
	Turo | Car rental & car sharing marketplace

	Zipcar
	Zipcar: Car Sharing Alternative for Daily and Hourly Car Rental



[bookmark: _GoBack]

[bookmark: _Toc19888679]Positioning 
[bookmark: _Toc19888680]Business Opportunity 
When scheduling moving services, customers must deal with unexpected costs and confusing pricing. There is no such platform for small, independents movers to advertise. Move-In provides a fair and transparent platform that allows both groups to connect. 
[bookmark: _Toc19888681]Problem Statement
< Provide a statement summarizing the problem being solved by this project. The following format may be used>
	The Problem of
	Many small businesses and individuals lack a platform to list their moving services and vehicles 

	affects
	Providers who cannot find new clients and customers lacking a platform to view various moving services at once

	the impact of which is
	Decreased business opportunities which leads to frustration and lack of competition

	a successful solution would be
	A peer-to-peer marketplace where small businesses and individuals can list their own moving services and vehicles



	The Problem of
	Customers not knowing the full cost of their order and being hit with hidden fees

	affects
	Customers paying a higher price for services which they didn’t account 

	the impact of which is
	This leads to customers distrusting these services in the future and avoiding them which hurts moving companies and businesses

	a successful solution would be
	Digital platform with clear pricing all information, reviews, and secure booking options



	The Problem of
	Customers cannot compare moving services companies at a quick view 

	affects
	This will affect the customers who have a hard time deciding and to the providers who can loose an potential client duet to a lack of view.

	the impact of which is
	This will make a slower decision, which can lead to frustration, and also missed opportunities. This can also reduced business growth.

	a successful solution would be
	We need to have an comparison friendly digital platform that clearly have a  displays services, that shows prices, and reviews for both customers and providers.



	The Problem of
	Customers don't have trustworthy systems to verify movers' licenses, insurance and reviews leading to fear scams.

	affects
	Customers cancel their booking, and the company loses work and misses out on paid jobs.

	the impact of which is
	Missed jobs, more disputes and declining trust in the market.

	a successful solution would be
	A verified marketplace with license and insurance checks, background verified crews, transparent reviews, secure in-app payments and fast dispute resolution.



[bookmark: _Toc19888682]Product Position Statement
< A product position statement communicates the intent of the application and the importance of the project to all concerned personnel >
	For
	For clients that need moving services

	Who
	Who desire fast booking and affordable rates

	The <product name>
	 The Move-In website is a marketplace for moving services 

	That
	Provides safe online booking, reviews, and clear prices

	Unlike
	Traditional moving companies that have hidden costs and no opportunity for drivers to develop

	Our product
	Increases visibility for small providers and builds confidence. 


Table 2 Product Position Statement
[bookmark: _Toc19888683]SWOT Analysis 
[bookmark: _Toc19887858][bookmark: _Toc19888117][bookmark: _Toc19888684]<Reference: https://www.businessballs.com/strategy-innovation/swot-analysis/)
	Strengths
	Weaknesses

	Clear pricing
	New business 

	User-friendly website
	Minimal first recognition of the brand 

	Trustworthy review system
	Limited budget

	All in one marketplace for moving services
	No trial or pilot done

	Search and filter to find the right service for you
	Need users to list their own vehicles

	Lack of competition
	Government and regulatory approval

	Opportunities
	Threats

	The need for online booking platform for moving services
	Possibility of provider acceptance 

	Developing social service economy 
	Competition from strong moving businesses

	Creating ways for people to make more money
	Legal threats due to crashes or theft

	Ability to have a global presence
	Cybersecurity risks

	Partnerships with major companies e.g. U-Haul
	Low customer trust initially




[bookmark: _Toc19888685]Stakeholder and User Descriptions
< This section provides a profile of the stakeholders and users involved in the project, and the key problems that they perceive to be addressed by the proposed solution. It does not describe their specific requests or requirements as these are captured in a separate stakeholder requests artifact. Instead, it provides the background and justification for why the requirements are needed>
[bookmark: _Toc19888686]Stakeholder Summary
< There are a number of stakeholders with an interest in the development and not all of them are end users. Describe and list the project stakeholders>
	Stakeholder Name
	Represents
	Role

	<Name the stakeholder type >
	< Briefly describe what the stakeholder represents with respect to the project >
	< Briefly describe the role the stakeholder will play throughout the lifecycle of the project.>

	Customer (Truck Renters and people looking for moving services)
	Customers who are looking to rent trucks to move their belongings. 
	Truck renters are the primary users of the service. They are able to browse the listings to book a truck for their moving needs. They can pay for the services they request 

	Truck Owners
	Individuals/ companies that own trucks, that are looking to rent it to others. 
	Truck owners will be listing their trucks on the platform, making it available for potential renters. 

	Vendors (moving service providers)
	Vendors are businesses who are already in the moving business. These vendors are able to list their services on our platform for potential customers. 
	Vendors will list their services, making it available for potential customers.  

	Support staff
	Staff who are working on the day to day. 
	They are the point of contact when the customer needs assistance with their bookings or if there are any escalations. 

	Owner/ Manager
	Owner of the business/ platform. 
	The manager or owner would need to be able to access everything in a seamless manner and ensure all the operations are going on smoothly .


Table 3 Stakeholder Summary
[bookmark: _Toc19888687]User Summary
< Present a summary list of all identified users of the system >
	User Name
	Description
	Responsibilities
	Stakeholder

	[Name the user ]
	[Briefly describe what they represent with respect to the system.]
	[List the user’s key responsibilities with regard to the system being developed; for example:
captures details
produces reports
coordinates work
and so on]
	[If the user is not directly represented, identify which stakeholder is responsible for representing the user’s interest.]

	Truck Renter 
	An individual looking to rent a truck.
	Browse and book trucks that are available to rent. 
Make payments. 
Provide feedback regarding their truck rental. 
	Customer

	Moving service request
	Anyone looking for moving services. 
	Browse and book vendors for their moving services. 
Make payments. 
Provide feedback regarding their truck rental.
	Customer

	Truck Owner
	Anyone looking to rent their trucks on the platform. 
	List their trucks on the platform. 
Answer customer questions and communicate with them. 
Collect payments. 
Provide feedback about the customer. 
	Truck Driver

	Vendors
	Business providing moving services. 
	List their services on the platform. 
Answer customer questions and communicate with them. 
Collect payments. 
Provide feedback about the customer.
	Vendors

	Support Staff
	Staff that work for the company. 
	View, edit, delete listings. 
Make changes to existing reservations. 
Customers/Vendors complaints. 
Payment issues. 
	Support Staff


	Managers
	Manage the staff and make sure everything is running smoothly. 
	Manage support staff and deal with any escalations. 
Make sure everything is running smoothly. 
Pull reports and review. Make sure all finances are in order. 
	Managers


	Owner
	Ensure everything is running smoothly. 
	Able to pull and review reports.
Make sure everything is running smoothly. 
Deal with escalations if required or if it's above the manager. 
 
	Owner


Table 4 User Summary


[bookmark: _Toc19888688]Stakeholder Requirements
< Categorize and list the requirements from the perspective of the business stakeholder and potential system users >
	ID
	Requirement
	Stakeholder

	SR1
	The user is able to search, compare and book trucks and vans online 
	Customer (End User)

	SR2
	Clear price and for cost breakdown of any reservations
	Customer (End User)


	SR3
	Bookings can be made securely online via a secure payment system.
	Customer (End User)


	SR4
	The user and the owner are able to give reviews and ratings to build trust

	Both customer and Owner 

	SR5
	The system allows owners to create and manage listings for vehicles or equipment available for rent.

	Owner 


Table 5 Stakeholder Requirements
[bookmark: _Toc19888689]System Features
< List and briefly describe the system features. Features are the high-level capabilities of the system that are necessary to deliver benefits to the users. Avoid design. Keep feature descriptions at a general level. Focus on capabilities needed and why (not how)	 they should be implemented >
	ID
	Feature
	Stakeholder Requirement ID

	F1 
	An online system where users are able to search and book vehicles and equipment for moving 
	SR1 and SR2

	F2
	Have a secure online payment system where the able to view the transaction system 
	SR3

	F3
	Review and rating feature allowing customers and owners to review each other.

	SR4

	F4
	Online portal for creating and managing products 
	SR5

	F5
	Dynamic pricing and cost breakdown, which calculates and also displays the total cost with the breakdown (rental fees, insurance, taxes) during the booking process.
	SR2


Table 6 System Features
[bookmark: _Toc19888690]Assumptions
<List all assumptions made about any of the content provided in this document. Assumptions should be applicable to the scope, desired solution, requirements, business process, and stakeholders >
There will be enough market demand for both individuals needing to move vehicles and owners who are willing to rent them.
All users will have access to modern web browsers and a stable internet connection
A third-party service (e.g. Stripe, Paypal and Google Maps) can be relied on to process payments and map out users be integrated to the application
Vehicle owners will comply with local laws and regulations and maintain their own commercial insurance or be willing to use a platform-provided one
Users and owners will provide honest and fair reviews and ratings
The legal regulations and laws around vehicle rentals and moving services will not drastically change to require re-engineering the application
User are will to trust and able to use online payment processors



[bookmark: _Toc19888691]Constraints
<List any process constraints, external constraints or other dependencies >
1. Budget: This project must be complete and launched withing the approved budget of (add budget amount)
2. Third Party Reliance: The system’s payment and notification systems will be dependent on the uptime and stability of the API.
3. Compliance: The application must comply with all relevant e-commerce, financial transactions and data privacy laws
4. Team expertise: The project is limited to the current skills and knowledge of the members.
5. Timeline: The project development must follow the schedule for Capstone 1 and Capstone 2 timeline (about 8 months).
6. Initial Geographic Scope: The project will only target the Canadian user base as of now due to the complexity of international compliance.
7. No Physical Logistics: The application is limited to only facilitating the connections and bookings and will not manage physical logistics
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