Project Summary 

[bookmark: _GoBack]This document is intended to provide a summary understanding of the high-level vision of Move-In.

	Company Name/ Team Name
	Move-In

	Company Address
	160 Kendal Avenue, Toronto, Ontario, M5R 1M3 (George Brown College Casa Loma Campus)

	Company Website
	https://www.georgebrown.ca

	Telephone
	416-415-5000

	Company Contact/ Team member names
	Lakshay Dhawan 
Ayesha Akbar
Suthan Suershkumar 
Sofiia Beliak
Arina Mirzakhani

	Title
	Move-In

	Company Email/ Email address for all team members
	Lakshay.dhawan@georgebrown.ca
Sofiia.beliak@georgebrown.ca
Suthan.sureshkumar@georgebrown.ca
Arina.mirzakhani@georgebrown.ca
Ayesha.akbar@georgebrown.ca

	Telephone
	Lakshay Dhawan - (647)-513-6020
Sofiia Beliak - (647)-528-5105
Suthan Sureshkumar - (647) 929 1291
Arina Mirzakhani - (647) 809 6261
Ayesha Akbar - (416) 889 9524

	Project Title
	Move-In

	
Project 
Description
	About the company: 
A moving startup which specializes in providing a marketplace where we allow private individuals and corporate owners to rent out their vehicles and services for moving and logistical purposes.
About the project: 
We aim to create a web application which allows users to rent out moving trucks, vans and other moving equipment for their own use, while also allowing a peer-to-peer marketplace which allows small businesses and individuals to list their own vehicles and moving services to rent.


	Problem/
Opportunity Assessment *
	Please describe current state problem/opportunity that describes the nature and extent of the problem (factual, quantified, concise), or that outlines a chance for advancement or progress.

	
	1. 
2.
3.

	· Customers struggle with hidden and unclear costs. Nearly 22% of people reported paying significantly more than the original moving quote and on average face about $700 in unexpected costs. [1]
· Independent movers or small truck providers lack a platform that will advertise their services and vehicles.
· Customers are unable to compare moving service companies at a quick glance that is simple to understand. [2] 
· Customer who hire moving companies often distrust due to concerns about scams and lacking professional behavior and often don’t have a way to vet a company. [3] [4]

	Desired Project
Outcomes/
Requirements*

	Define how this project shall address a business need, e.g. the business problem or opportunity described above; describe what the beneficiary must be able to do / receive from the solution

	
	
	1. Allow customers to easily browse listings and compare prices 

	
	
	2. Build a reliable rating and review system to ensure trust between users and vendors.
3. Let users easily search and filter by location and truck size to find what they need quickly.
4. Allow individuals to easily post their listings on the website.
5. Enable a streamlined payment process for users to pay for the services they will be using. 
6. Enable vendors to receive payments for the services they have rendered or for the rental provided. 

	
	
	

	
	
	

	
	
	

	Key Deliverables to be produced by students*
	Define the boundaries of work that you expect to receive from the students effort (vs. internal effort)

	
	1. Functional web application
2.
3.
4.

	Booking system: a real-time booking calendar to allow clients to make reservations according to availability.
Rental listings: let customers see the trucks, vans and moving equipment that are available.
Managing own listing: independent movers have the option to make and maintain their own listings, including uploading information, setting prices, and controlling availability.
Database implementation: to be able to handle customer orders, vehicles, equipment for rent, and reviews.
UI design: wireframes and front-end pages for customer and provider
Documentation: design diagrams (UML,ERD) , testing results and requirements

	Desired Start Date 
	08-09-2025

	Desired End Date
	02-12-2025

	Attachments
	List attachments that support project description        

	
	1
	Project Vision template

	
	2
	High Level Requirements template

	
	3
	Minutes of Meeting template


* Please add fields as required 
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